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Amended & Restated Bylaws
of

Saddlewood Estates Owners Association, Inc.

Basic Information

Property Owners Saddlewood Estates Owners Association, Inc.(“SEOA”) established by
Association: the certificate of formation filed with the secretary of state of Texas on
July 11, 1996 under file number 0140708401.

Principal Office: Saddlewood Estates Owners Association, Inc., P. O. Box 290901,
Kerrville, Texas 78029-0901. The Property Owners Association may have
other offices.

Definitions: Capitalized terms used but not defined herein have the meaning set forth
in the Declaration or in the Texas Property Code.

Voting Members entitled to vote or their proxies.
Members:

Interpretation: In the case of any conflict, the (1) provisions of state law, (2) the

Declaration, (3) the SEOA’s Articles of Incorporation and (4) these
Bylaws shall prevail in that order.

Definitions

“Articles” shall mean the Articles of Incorporation of the Association, and shall additionally
include any amendments or supplements thereto as may be made from time to time.

“Association” shall mean and refer to the Saddlewood Estates Owners Association, Inc, or
“SEOA”

“Board” shall mean and refer to the Board of Directors of the Association.

“Common Areas” shall mean all areas of the Property designated as Common Area on the Plat.
“Declaration” shall mean The Declaration of Covenants, Conditions and Restrictions (CCRs) of
the Saddlewood Estates Subdivision, recorded in the real property records of Kerr County,

Texas, including any amendments filed with respect thereto.

“Lot” shall mean and refer to any Lot (with the exception of any Common Areas) shown on the
Plat.
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“Member” shall mean and refer to a Member of the Association. Requirements for membership
and voting rights of Members shall be as defined in the Articles and Bylaws.

“Owner” shall mean and refer to (1) a record Owner of a fee simple interest in any Lot, and (2) a
purchaser of a fee simple interest in any Lot by contract for deed. The foregoing does not include
any persons or entities who hold an interest in any Lot within the Property merely as security for
the performance of an obligation. An entity must from time to time designate in writing one
natural person to act as the Owner on behalf of the entity for voting purposes. The spouse of an
Owner, whose name does not appear on a deed, is not an owner for purposes of board
membership or voting.

“Plat” shall mean the Plat of the Property as filed of record in the office of the County Clerk of
Kerr County, Texas, and shall additionally include any amendments, supplements, or replat
thereto or thereof as may be made from time to time.

“Property” shall mean and refer to the real property described in the Declaration.
“Property Code” or “TPC” shall mean the Texas Property Code.

“Rules and Regulations” shall mean any Rules and Regulations adopted by the Association
and/or its various committees, as may be permitted by the Declaration, the Articles or the Bylaws
and shall additionally include any amendments or supplements thereto as may be made from
time to time.

“Subdivision” shall mean all of the real property as shown by the Plat.

A. Members

A.1.  Membership. All persons and/or entities which meet the definition of Owner as
that term is defined in the Declaration of Covenants, Conditions, and Restrictions for
Saddlewood Estates, Section Three, Kerr County, Texas, filed of record under Clerk’s File
Number 5801, Volume 6, Page 294, and Saddlewood Estates, Section Two, Kerr County, Texas
filed of record in Volume 7, Pages 39-42, and Saddlewood Estates, Section One, Kerr County,
Texas, filed of record in Volume 6, Page 319, Plat Records of Kerr County, Texas, including all
persons and/or entities which meet the definition of Owner by virtue of subsequent amendments
or supplements to said Declaration of Covenants, Conditions, and Restrictions for Saddlewood
Estates, Sections One, Two and Three, Kerr County.

Membership shall be available without regard to race, color, creed, or national origin.

Membership shall not be assigned, hypothecated, or transferred in any manner
whatsoever, except in accordance with the definition of Owner as stated in the Declaration and as
permitted by law.

Every Owner is a Member of the Property Owners Association. Membership is
appurtenant to and may not be separated from ownership of a Lot. The Property Owners
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Association has one class of voting Members. All Owners are Class A members. Class A
Members have one vote per Acre. When ownership is shared, each owner is a Class A Member,
but only one vote may be cast for an acre. When required, an Owner may prove ownership of a
Lot by a deed, a title insurance policy, a current property tax bill or a court order.

A.l.a. Burden to Provide Association with Information. Each Owner regardless
of the share of ownership in a Lot, must provide within 30 days of acquiring a Lot or
interest in a Lot current contact information to the Association. This contact information
must include the Owner’s (1) full first and last name or full corporate name, (2) the
current residential or physical address (no PO Boxes), Section and Lot number, and (3)
telephone number. The member may provide an email address.

It is the sole responsibility of the Owner to provide the Association with the
contact information required by this section. The Owner must update any change to the
information, including email address, within 30 days of a change. Under no
circumstances will the Association be required to seek out and obtain contact
information, or be responsible for or prejudiced by using outdated information if the
Owner had not timely supplied or updated contact information.

A.1.b. Members’ Rights of Use. Each member, their tenants, guests, and each
individual occupying any lot owned by such members, shall be entitled to the use and
enjoyment of the common areas and facilities in accordance with and subject to the terms
and conditions set forth in the Declaration, the Articles of Incorporation, the Bylaws, and
rules and regulations adopted in accordance with the provisions, terms, and conditions of
the Declaration, the Articles of Incorporation, and the Bylaws. The rights and privileges
of any such tenant or other individual are subject to suspension to the same extent as
those of the member.

A.l.c. Rental Rules.  The Association may obtain the name, mailing address,
phone number and email address of each person who will reside at a leased property, as
well as the start date and term of the lease.

. A.2.  Annual Meetings. Annual Members meetings will be held in March of each
year at a place designated by the Board.

A.3.  Special Meetings. The president may call special meetings. The president must
call a special meeting if directed by the Board or by a petition signed by fifty-one percent of the
total Class A votes eligible to vote.

A.4.  Notice of Meetings, Election, and Vote. Written notice stating the place, day, and
hour of each Members meeting, other than a reconvened meeting, must be provided to each
Member not less than ten nor more than sixty days before the meeting. For voting not at a
meeting, notice must be provided not later than the twentieth day before the latest day on which a
ballot may be submitted to be counted. The notices for a special Members meeting must also
state the meeting’s purpose, and no business may be conducted except as stated in the notice.
Notice to a Member must state the purpose of an association-wide election or vote and is deemed
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given when hand delivered, mailed, or delivered electronically if the property owner to whom the
notice is provided has affirmatively opted to allow the use of electronic delivery. If mailed,
notice is deemed given (whether received, or not) when deposited with the United States Postal
Service, postage prepaid. ‘

A.5.  Waiver of Notice. A Member may, in writing, waive notice of a meeting.
Attendance at a meeting is a waiver of notice of the meeting, unless the Member can successfully
object to lack of notice when the meeting is called to order.

A.6.  Quorum. The presence of Members representing a majority of the total votes is
a quorum. If a Member meeting cannot be held because a quorum is not present, either in person,
by proxy, by absentee ballot, or by electronic ballot, Members representing a majority of the
votes present may adjourn the meeting. At the reconvened meeting, twenty-five percent of the
eligible votes is a quorum. If a quorum is not present, a majority of the Voting Members who are
present may adjourn the meeting. At the second reconvened meeting, a majority of the Board is a
quorum. Written notice of the place, date, and hour of each reconvened meeting must be given to
each Member not more than sixty nor less than five days before the reconvened meeting.

A.7.  Majority Vote. Voting by Members may be at a meeting or outside of a meeting.
Voting must be as required by law. Votes representing more than 50 percent of the eligible votes
present at a meeting at which a quorum is present are a majority vote, unless a supermajority of
votes is required by state law or the Declaration.

A.8.  Voting Methods. Voting Members may, at the option of the Board, vote in
person, by proxy, by absentee ballot, by electronic ballot, or by any other process approved by
the Board. A Member must be allowed to vote by absentee ballot or proxy.

A.9.  Conduct of Meetings. The president will preside over Members meetings. The
secretary will keep minutes of the meetings and will record the votes of the members.

B. Board of Directors

B.1.  Governing Body, Composition. The affairs of the Property Owners Association
are governed by the Board. Each director has one vote. Each director must be a Member or, in
the case of an entity Member, a person designated in writing to the secretary. A Member may not
serve on the Board if the Member cohabits at the same primary residence with a director.

B.2. Number of Directors. The Board consists of not less than three nor more than
five directors. Within those limits, the Board may change the number of directors. No decrease
may shorten the term of a director.

B.3. Nomination. At least ten days before ballots are disseminated to Members for
purposes of voting in a board member election, notice must be sent to Members soliciting
candidates interested in running for a position on the board. (TPC 209.00593). Nomination for
election to the Board of Directors shall also be made by a nominating committee. The
nominating committee shall consist of a chairman, who shall be a member of the Board of
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Directors, and two (2) or more members of the association. The nominating committee shall be
appointed by the Board of Directors at each meeting of members in which directors are to be
elected, to serve from the close of such member meeting until the close of the next member
meeting in which directors are to be elected.

B.4.  Term of Office. The terms of directors will be staggered. At least one member of
the Board will be elected each year. Directors shall be elected and serve for a term of three years
or until their death, resignation or removal, provided that if any director ceases to be a member
of the Property Owners’ Association, his/her membership on the board of directors shall
thereupon terminate.

Directors may serve consecutive terms.

B.5.  Election. Atannual Members meetings, successors for each director whose term
is expiring will be elected, subject to the Quorum requirements set forth in paragraph A.7.
Cumulative voting is prohibited. The candidate or candidates receiving the most votes will be
elected. The directors elected by the Voting Members will hold office until their respective
successors have been elected.

B.6.  Removal of Directors and Vacancies

B.6.a. Removal by Members. Any director may be removed, with or without
cause, by a majority of the Members entitled to vote or their proxies. Any director whose
removal is sought will be given notice of the proposed removal.

B.6.b. Vacancies. A director’s position becomes vacant if the director dies,
becomes incapacitated, resigns, or is no longer a Member.

B.6.c. Successors. If a director is removed or a vacancy exists, a successor will
be appointed by the other directors to fill the remaining term of the vacated position, at an
open meeting for which prior notice was given to Owners.

B.7.  Compensation. Directors will not receive compensation. A director may be
reimbursed for expenses approved by the Board.
C. Duties and Powers of the Board

C.1. Powers. The Board has all powers necessary to administer the Property Owners
Association’s affairs, subject to the restrictions imposed by state law or the Declaration.

C.2. Management. The Board may employ a managing agent.

C.3. Management Certificates. Management certificates must be filed and updated in
Kerr County, Texas and include the information required by TPC 209.004.

Management certificates must be recorded in Kerr County within 30 days after the
Association changes any information. The Association must also electronically file certificates
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with the Texas Real Estate Commission (TREC) no later than the seventh (7th) day after
recording.

C.4  Resale Certificates. Upon the transfer of ownership of a subdivision lot, the
Association shall provide a resale certificate containing the information required by law. It may
charge reasonable fees for the delivery of resale certificates and for updated resale certificates as
allowed by law. Resale and updated resale certificates shall be delivered within the timeframe
prescribed by law. (Texas Property Code “TPC”, Chapter 207).

C.5. Annual Budget Assessments. The Board shall approve an annual budget and a
resulting annual assessment per acre for the purposes prescribed in the Declaration.

C.6. Special Assessments for Annual Budget Deficits. The Board may make special
assessments (not to exceed $100 per acre without a vote of a majority of the members entitled to
vote) to the extent of annual budget deficits as prescribed in the Declaration. (CCR F.2a)

C.7.  Special Assessments for Capital Improvements. The Association may also levy, in
any assessment year, a special assessment applicable to that year only for the purpose of capital
improvements to the subdivision’s common areas, subdivision entrances, easements, right of
ways and security gates (exclusive of any insurance proceeds applied to such alterations,
additions, improvements, or repair of damages). Improvements requiring a special assessment
shall not exceed $100 per acre without a vote of a majority of the Members entitled to vote.

C.8. Borrowing. The Board may borrow money to maintain, repair, or restore the
common areas, subdivision entrances, easements, right of ways and security gates. Any
borrowing is limited in the same manner as special assessments.

C.9.  Assessments for Improper Maintenance by Owners and Fines. The Board may
levy a special assessment against a lot owner for the cost of corrective actions taken to remedy a
property maintenance violation, as set forth in the Declaration. Additionally, the Board may levy
fines for a violation of the restrictions contained in the Declarations or rules of the Association or
the committees authorized in the Declaration. Prior to initiating any fines, the Board shall have
adopted an enforcement policy regarding the levying of fines by the Association, as prescribed
and restricted by state law. (TPC 209.0061)

C.10. Attorney’s Fees for Enforcement Actions. The Association may collect
reimbursement of reasonable attorney’s fees and other reasonable costs incurred by the
Association relating to collecting amounts, including damages, due the Association for enforcing
restrictions or bylaws or rules of the Association only if the owner is provided a written notice
that attorney’s fees and costs will be charged to the owner if the delinquency or violation
continues after a date certain.

C.11. Liens. The Board may file liens against subdivision properties for unpaid
assessments, fines, or costs in a manner and subject to notice requirements set forth in state law.
(TPC 209.0094)
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C.12. Accounts and Reports. Accounting and controls must conform to good
accounting practices. Accounts will not be commingled with accounts of other persons or
entities. The following financial reports will be prepared at least quarterly. All quarterly and
annual reports, except the delinquency report, shall be made available to Members on the SEOA
website.

e An income statement reflecting all income and expense activity for the preceding
period.

e A variance report reflecting the status of all accounts in an “actual” versus
“approved” budget format.

e A balance sheet as of the last day of the preceding period.

e A delinquency report listing all Members who are delinquent by more than thirty
(30) days in paying any Assessment and describing the status of any action to
collect those delinquent Assessments.

C.13. Contracts. With respect to the Common Area, the maintenance of private roads,
subdivision entrances, easements, rights of way, security gates and any capital asset, and in
accordance with the Declaration, the Board will have the right to contract with any person for the
performance of various duties and functions. All contracts in excess of $25,000 must be
competitively bid in accordance with state law. (TPC 209.0052)

C.14. Enforcement Procedures.

C.14.a. Notice. Before the Board may (1) suspend an Owner’s right to use a
Common Area, (2) file a suit against an Owner other than a suit to collect a Regular
Assessment or Special Assessment or foreclose under the Association’s lien, (3) charge
an Owner for property damage, (4) levy a fine for a violation of the Dedicatory
Instruments, or (5) report any delinquency of an Owner to a credit reporting service, the
Association or its agent must give written notice to the Owner as required or permitted by
law. The notice must describe the violation or property damage that is the basis for the
suspension action, charge, or fine and state any amount due the Association from the
Owner. The notice must also (1) inform the Owner that if the violation is curable and
does not pose a threat to public health or safety, which means it could not materially
affect the health or safety of an ordinary resident, the Owner is entitled to a reasonable
period to cure the violation and avoid the fine or suspension unless the Owner was given
notice and a reasonable opportunity to cure a similar violation within the preceding six
months; (2) indicate that the Owner may request a hearing in accordance with Texas
Property Code section 209.007 on or before the thirtieth day after the date the notice was
mailed to the Owner; (3) state that the Owner may have special rights if the Owner is
serving on active military duty, and (4) state the date by which the Owner must cure a
curable violation that does not pose a threat to public health and safety.

C.14.b. Hearing. If the Owner is entitled to an opportunity to cure the violation,
the Owner has the right to submit a written request for a hearing to discuss and verify
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facts and resolve the matter before the Board. The hearing will be conducted and any
materials will be provided in accordance with Texas Property Code chapter 209 or its
successor statutes.

The Association must hold a hearing under this section not later than the thirtieth
day after the date the Board receives the Owner’s request for a hearing and must notify
the Owner of the date, time, and place of the hearing not later than the tenth day before
the date of the hearing. The Board or the Owner may request a postponement, and, if
requested, a postponement will be granted for a period of not more than ten days.
Additional postponements may be granted by agreement of the parties. The Owner or the
Association may make an audio recording of the meeting.

The hearing will be held in executive session affording the alleged violator a
reasonable opportunity to be heard. Before any sanction hereunder becomes effective,
proof of proper notice will be placed in the minutes of the meeting. Such proof will be
deemed adequate if a copy of the notice, together with a statement of the date and manner
of delivery, is entered by the officer, director, or agent who delivered the notice. The
notice requirement will be satisfied if the alleged violator appears at the meeting. The
minutes of the meeting will contain a written statement of the results of the hearing and
the sanction, if any, imposed. The Board may, but will not be obligated to, suspend any
proposed sanction if the violation is cured within a ten (10)-day period. Such suspension
will not constitute a waiver of the right to sanction violations of the same or other
provisions and rules by any person.

C.14.c. Exceptions to Notice and Hearing. The notice and hearing provisions set
out in this section do not apply if the Association (1) files a suit seeking a temporary
restraining order or temporary injunctive relief, (2) files a suit that includes foreclosure as
a cause of action, or (3) temporarily suspends a person’s right to use common areas if the
temporary suspension is the result of a violation that occurred in a common area and
involved a significant and immediate risk of harm to others in the subdivision. The
temporary suspension is effective until the Board makes a final determination.

C.14.d. Changes in Law. The Board may change the enforcement procedures
set out in this section to comply with changes in law.

Board Meetings

D.1. Meetings. All regular and special meetings of the Board, where formal actions

are taken, must be open to the members, unless the meeting is an executive session to make
decisions about confidential matters as prescribed by law (TPC 209.0051). A summary of
decisions made in executive sessions must be recorded, in general terms, in the minutes of the
executive session. This section does not preclude the Board from meeting privately in planning
or working sessions where no formal actions are taken.

Except for a meeting held by electronic or telephonic means, a Board meeting must be

held in Kerr County, TX. A Board meeting may be held by electronic or telephonic means,

10
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provided all Members and Board Members have access to the communication at the meeting as
required by law.

D.2. Notice. Members and Board Members must be given notice of the date, hour,
place, and general subject of a regular or special Board meeting, including a general description
of any matter to be brought up for deliberation in executive session. Notice of regular meetings
of the Board of Directors must be given with at least six (6) days notice; and notice of special
meetings of the Board of Directors must be given with at least three (3) days notice, or must be
given as required by law.

D.3.  Waiver of Notice. The actions of the Board at any meeting are valid if (1) a
quorum of the board is present (as defined in D.4.) and (2) either proper notice of the meeting
was given to each director or a written waiver of notice is given by any director who did not
receive proper notice of the meeting. Proper notice of a meeting will be deemed given to any
director who attends the meeting without protesting before or at its commencement about the
lack of proper notice.

D.4.  Quorum of Board. At all meetings, a majority of the Board will constitute a
quorum, and the votes of a majority of the directors present at a meeting at which a quorum is
present constitutes the decision of the Board. If the Board cannot act because a quorum is not
present, a majority of the directors who are present may adjourn the meeting to a date not less
than five nor more than 30 days from the date the original meeting was called. At the reconvened
meeting, if a quorum of the board is present, any business that may have been transacted at the
meeting originally called may be transacted without further notice.

D.5.  Conduct of Meetings. The president will preside at Board meetings. In the
absence of the president, any of the other directors may preside. The secretary will keep minutes
of the meetings and will record in a minute book the votes of the directors. The Board meeting
will be conducted as required by law.

D.6.  Proxies. Directors may vote by written proxy.

E. Officers

E.1.  Officers. The officers of the Association are a president, secretary, and treasurer,
to be elected by the Board from among themselves. The Board may appoint other officers having
the authority and duties prescribed by the Board. Any two or more offices may be held by the
same person, except the offices of president and secretary.

E.2.  Election, Term of Office, and Vacancies. Officers will be elected annually by the
Board at the first meeting of the Board following each annual meeting of the Voting Members. A
vacancy in any office may be filled by the Board for the unexpired portion of the term.

E.3.  Powers and Duties. Officers have such powers and duties as are generally

associated with their respective offices and as may be specifically conferred by the Board. The
president is the chief executive officer of the Association. The treasurer has primary
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responsibility for the preparation of the budget and financial reports and may delegate all or part
of the preparation and notification duties to a finance committee, management agent, or both.

E.4.  Resignation. Any officer may resign at any time by giving written notice to the
Board, the president, or the secretary. Resignation takes effect on the date of the receipt of the
notice or at any later time specified in the notice.

F. Committees

The Board may establish committees by resolution and authorize the committees to
perform the duties described in the resolution.

G. Miscellaneous

G.1.  Fiscal Year. The Board may establish the Association’s fiscal year by
resolution. In the absence of a Board resolution determining otherwise, the Association’s fiscal
year is a calendar year.

G.2.  Rules for Meeting. The Board may adopt rules for the conduct of meetings of
Members, Board, and committees.

G.3.  Inspection of Books and Records

G.3.a. Inspection by Member. After a written request to the Association, a
Member may examine and copy, in person or by agent, any Association books and
records relevant to that purpose. The Board has adopted a records production and copying
policy establishing rules concerning the (1) written request; (2) hours, days of the week,
and place; and (3) payment of costs related to a Member’s inspection and copying of
books and records, as prescribed by state law. (TPC 209.005).

G.3.b. Inspection by Director. A director has the right, at any reasonable time,
and at the Association’s expense, to (1) examine and copy the Association’s books and
records at the Association’s Principal Office and (2) inspect the Association’s properties.

G.4. Notices. Any notice required or permitted by the Dedicatory Instruments must
be in writing. Notices regarding enforcement actions must be delivered by certified mail, return
receipt requested, in accordance with state law. All other notices may be given by regular mail or
delivered electronically if the property owner to whom the notice is provided has affirmatively
opted to allow the use of electronic delivery. Notice by mail is deemed delivered (whether
actually received or not) when properly deposited with the United States Postal Service,
addressed to (1) a Member at the Member’s last known address according to the Association’s
records and (2) the Association, the Board, or a managing agent at the Association’s Principal
Office or another address designated in a notice to the Members.

G.5. Amendment of Bylaws. These Bylaws may be amended at any duly noticed open
meeting of the board of directors, by a majority vote of the directors.
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I, Steven “Woody” Lockhart, secretary of Saddlewood Estates Owners Association, Inc., on this
0D day of QMMUK_’ 2025, hereby certify that this is a true and correct copy of the Amended
and Restated Bylaws, approved and adopted by the board of directors onhombk", 2025.

o Lo WL AT

STEVEN “WOODY” LOCKHART

STATE OF TEXAS

COUNTY OF KERR

This instrument was acknowledged before me this 10 day of h!Q\)Lmh( , 2025 by Steven
DEBRA CLAY

Lockhart.
ek
U Notary Public

Notary Public, State of Texas STATE OF TEXAS
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| hereby certify that this instrument was FILED on the date and times stamped hereon and
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Hodhu Aif.

Nadene Alford, Clerk
Kerr County, Texas

NOTICE: It is a crime to intentionally or knowingly file a fraudulent court record or
instrument with the Clerk.
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